Advisory Board Meeting



Dr. Gilman - RDCV

Undergraduate — Engineering — Rose-Hulman
Indiana University School of Medicine

Internal Medicine / Cardiology — Brooke Army
Medical Center

Cardiac Electrophysiology — UT Houston
19 years clinician / teacher
12 years hospital executive leadership

4 years oversight of all medical R & D for the
Army

3 years at Johns Hopkins



Immediate Focus Areas

Patient safety

Pharmacy

Employee / staff engagement(s)
Information operations



Near-Term

Patient safety

Assembling the leadership team
Revising the organizational chart
Facllities

Communicating priorities



Priorities

Patients are the most important people in the
clinical center (even though clinical care isn’t
the primary mission)

Taking care of the people who work for us —
especially those on the front lines

Diversity & inclusion of ideas
Leader development
Stewardship



The Goal

1 Clinical Center (1CC)
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